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Since 2013, The Home Depot Canada Foundat ion has been committed to 
prevent ing and ending youth homelessness in Canada. Together wi th our 
community partners annual ly  across the country,  we work to remove 
barr iers,  break cycles of  inequi ty,  and enable youth at-r isk of   fac ing 
homelessness to achieve posi t ive development outcomes. 

In Canada:

1 in 5 
people 

experiencing 
homelessness 

are youth.

16 years old
is the average age 

a young person 
first experiences 

homelessness.

35,000 - 
40,000 

youth experience 
homelessness 

each year.

The Home Depot Canada Foundat ion knows that there is  not a one s ize 
fits a l l  so lut ion to prevent ing and ending youth homelessness.  That is  why 
we have designed our 2022-2030 strategic roadmap to reflect the var iety 
of  ways we wi l l  support  long-term solut ions to youth homelessness.  
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Introduction



To inform th is strategic p lan The Home Depot Canada Foundat ion 
consul ted with the fo l lowing:

Charity 
Partners

Collaborators

Thought 
Leaders 

committed to 
ending youth 

homelessness

Making the 
Shift Scholars 

with Lived 
Experience 

Network

Supplier 
Advisory 

Committee

The Home 
Depot Canada 

Associates

The Home 
Depot Canada’s 

Leadership 
Team

The Home 
Depot Canada 

Foundation 
Board

District 
Community 
Investment 
Captains
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The Home Depot Canada Foundat ion remains committed to prevent ing 
and ending youth homelessness.  This strategic p lan out l ines how th is 
work wi l l  be executed and the specific intervent ions and work the 
Foundat ion wi l l  target to support .  

Over 50%
of adults experiencing 
homelessness had their first instance 

before the age of 25.

We know that i f  we can prevent a person f rom exper iencing homelessness as 
a youth,  they are less l ike ly  to exper ience chronic or  adul t  homelessness.  
Through the 2022-2030 strategic p lan,  The Home Depot Canada Foundat ion 
wi l l  support  in i t iat ives that   foster  heal thy pathways to prevent and l i f t  youth 
out of  homelessness.

Together with The Home Depot Canada, suppliers, 
customers and associates we’ve invested $50mill ion 
so far, and we’re just getting started…

2022 and Beyond
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Ultimate Impact
Foster Healthy Pathways and 
Lift Youth Out of Homelessness

Theory of Change
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Enabl ing systemat ic change to prevent and end youth homelessness 
by equi tably invest ing in:

Fostering collaboration, 
strengthening networks and 

community partnerships

Working to understand root 
causes of youth homelessness 

and determine long-term 
solutions

Prioritizing innovation and 
increasing charities capacity to 
scale and replicate successful 

program models

Increasing youth
employment readiness 

• Increase funding 
   to end youth  
   homelessness

• Make strategic 
   investments and
   measure impact

• Apply an equi ty 
   f ramework to a l l  
   grantmaking

Expanding stable 
housing

Growing our role in the 
youth homelessness 

sector

– BY –

Invest $125M by 2030

Strategic Priorities

Always On

Quality wrap around 
community supports



Increase Funding to End Youth Homelessness
• Stretch fundra is ing targets annual ly
• Seek divers ified revenue strategies to support  the Foundat ion’s work
• Present opportuni t ies for  government funding to support  the youth 
   homelessness sector 

Methodology
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Implement an Equity Framework with Granting
• Ensure grant appl icat ions are accessib le to a l l  partners
• Inc lude quest ions in appl icat ions that  ask organizat ions to out l ine 
   the i r  commitment to DEI
• Increase support  for  organizat ions that  support  underrepresented 
   youth,  inc luding Black,  Indigenous, female- ident ified and gender 
   d iverse,  LGBTQ2SIA+, and new Canadian youth
• Pr ior i t ize funding for  organizat ions that  are led by the community 
   they serve

Make Strategic Investments and Measure Impact
• Develop grant programs to support  funding qual i ty  over quant i ty
• Cont inue th i rd party moni tor ing and evaluat ion to measure impact,  
   inc luding Equi ty Audi ts
• Increase Char i ty  Partner’s evaluat ion capaci ty and leverage 
   community-based approaches

$
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Innovation and Capacity 
Invest  in char i t ies’  capaci ty to scale and repl icate 
successfu l  programs and pi lot  innovat ive ideas

Cross Cutting 
Themes

Collaboration
Strengthen sector-wide networks,  develop 
partnerships and support  col laborat ion

Each strategic 
pr ior i ty  wi l l  
encompass 
these themes 

Knowledge Building
Invest   to understand and ampl i fy  root causes and 
possib le solut ions
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Expand Stable Housing

Strengthen Wrap Around Community Supports

Prepare Youth for Employment

Grow the Home Depot Canada Foundation’s 
role in the youth homelessness sector

Strategic Priorities



Intended Outcome:  Increase youth housing avai labi l i ty  to ensure stable 
and safe housing needs are met.

Goal:  Support  both capi ta l  and operat ional  costs of  f ree or affordable 
housing spaces avai lable nat ional ly  for  youth when they need i t .  Invest  in 
renovat ion pro jects that  prov ide safe and secure housing for  and 
supports to enhance the i r  wel l -being.  Increase awareness for  youth in 
need of  the serv ices avai lable to them.

Investments could include:  Affordable housing pro jects,  Housing F i rst  
for  Youth,  t rans i t ional  support  programs, operat ional  costs to support  
housing programs. 

Strategy 1: 
Expand Stable Housing for Youth  
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Innovation and Capacity 
• Transi t ional  Housing 
• Capi ta l  pro jects have a goal  to prov ide affordable housing to youth
• Operat ional  costs for  housing support  (ex:  housing support  workers,  
renta l  deposi ts,  t rans i t ional  support )

Collaboration
• Invest  in pro jects that  inc lude a hol ist ic approach to support ing youth,  
inc luding employment opportuni t ies and socia l  supports.

Knowledge Building
• Support  research and advocacy on affordable youth housing models.



Intended Outcome:  Address root causes of  homelessness upstream by 
prov id ing wrap around supports that  enable heal thy pathways that  would 
lead to the reduct ion of  youth exper iencing homelessness.  

Goal:  Invest  in hol ist ic in i t iat ives that  not only wi l l  ident i fy  youth at-r isk 
of  exper iencing homelessness,  but a lso bui ld organizat ions’  capaci ty for  
ear ly  intervent ion to prevent youth f rom re-exper iencing homelessness.  

Investments could include:  Prevent ion work,  youth empowerment 
programming, re inforc ing fami ly  and natura l  supports.  

Strategy 2: 
Strengthen Wrap Around 
Community Supports 
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Innovation and Capacity 
• Invest  in Youth Reconnect
• Shel ter  d ivers ion
• Bui ld capaci ty for  af tercare supports
• Peer support  models

Collaboration
• Support  community-based approaches 
• School  based intervent ions,  inc luding Upstream 
• Fami ly  and natura l  supports

Knowledge Building
• Programming that  supports youth before they are deemed “at-r isk”
• Cont inue to invest  in work that  ident i f ies root causes of  youth homelessness
 



Intended Outcome:  Combine t ra in ing and educat ion with socia l  
supports to create a h igher l ike l ihood that youth wi l l  find a meaningfu l  
career and secure/mainta in housing.

Goal:  Prov ide funding to organizat ions that  are support ing educat ion 
and employment opportuni t ies for  youth at-r isk of  or  exper iencing 
homelessness.  Equip our partners wi th the funding needed to ensure 
youth have access to secure careers,  inc luding but not specific to those 
in the t rades.

Investments could include:  TradeWorx,  career programming, 
scholarships and bursar ies,  interv iew tra in ing and st ipends.
 

Strategy 3: 
Prepare Youth for Employment 
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Innovation and Capacity 
• Expand TradeWorx
• Support  employment programs that combine housing and socia l  supports
• Youth Scholarships and bursar ies

Collaboration
• Prov ide opportuni t ies for  housing/renovat ion pro jects to leverage youth 
   employment partners
• Ident i fy  opportuni t ies for  THD employment p ipel ine (HD, PRO, 
   vendors/suppl iers )

Knowledge Building
• Address ing barr iers to employment and educat ion
• Socia l  procurement pol ic ies



Intended Outcome:  Increase support  for  the homeless youth sector and 
awareness about the issues underrepresented youth face.

Goal:  Work across sectors to mobi l ize a wide range of  stakeholder wi th 
the goal  of  co-creat ing solut ions to prevent and end youth homelessness.  
Dr ive advocacy and awareness in communit ies across Canada. 

Investments could include:  Prevent ion funders table,  pol icy support ,  
Team Depot volunteer ism, invest ing in va lues based communicat ions.   

Strategy 4: 
Grow the Home Depot Canada Foundation’s 
role in the Youth Homelessness Sector 

2 0 2 2  -  2 0 3 0  S T R AT E G I C  R O A D M A P  |  1 1

Innovation and Capacity 
• Divers i fy  Foundat ion’s Fundra is ing 
• Secure Pro and in k ind support  
• Increase char i ty  partner’s impact measurement capaci ty

Collaboration
• Work ing together wi th:  
      • HD Associates 
      • Suppl ier  and Vendors Community
      • A Way Home Canada
      • The Home Depot Canada Foundat ion committees
      • HD Customers
      • Government

Knowledge Building
• Invest ing in thought leadership 
• Report ing and shar ing THDCF’s impact   
• Ins ide the Orange Door Podcast
• Bui ld ing awareness
• Our work is  guided by populat ion that  we serve



The Home Depot Canada Foundation define these terms as:

Capacity Building:  support ing organizat ions to reach the next leve l  of  operat ional ,  programmat ic,  
f inancia l ,  or  organizat ional  matur i ty,  so i t  may more effect ive ly and eff ic ient ly  advance i ts  miss ion 
into the future.

Equitably investing:  To ensure funding is  a l located to organizat ions based on the understanding 
that  each partner has d i fferent c i rcumstances and a l locates the exact resources and opportuni t ies 
needed to reach an equal  outcome. Pr ior i ty  wi l l  be g iven to Black,  Indigenous, LGBTQ2SIA+ led 
organizat ions and char i t ies support ing female ident i f ied or gender d iverse and new Canadians.      

Family and natural  supports:  intervent ions focused on prevent ing and ending youth 
homelessness through strengthening re lat ionships between vulnerable young people and the i r  
support  networks,  inc luding fami ly.

Housing f irst for Youth:  a r ights-based approach that  immediate ly prov ides young people (aged 
13-24)  who are homeless or at-r isk of  becoming so with housing and personal ized supports based 
on the i r  indiv idual  needs. I t  can a lso be a homelessness prevent ion model ,  or  a way to support  
young people leav ing correct ions,  care,  or  menta l  heal th fac i l i t ies.

Prevention:  Homelessness prevent ion refers to pol ic ies,  pract ices,  and intervent ions that  reduce 
the l ike l ihood that someone wi l l  exper ience homelessness.  I t  a lso means prov id ing those who have 
been homeless with the necessary resources and supports to stabi l ize the i r  housing,  enhance 
integrat ion and socia l  inc lus ion,  and u l t imate ly reduce the r isk of  the recurrence of  homelessness.

Quality programs:  In i t iat ives that  have proven to be successfu l  through research and evaluat ion 
and/or have been recommended and vetted by those with l ived exper ience or have demonstrated 
success through our partners in the sector.

Stable Housing:  the extent to which an indiv idual 's customary access to housing of  reasonable 
qual i ty  is  secure.  Secure housing has 8 main d imensions:  housing type, recent housing h istory,  
current housing tenure,  f inancia l  status,  standing in the legal  system, educat ion and employment 
status,  harmful  substance use,  and subject ive assessments of  housing sat is fact ion and stabi l i ty.  

Systematic change:  occurs when change reaches a l l  or  most parts of  a system, thus affect ing 
the genera l  behavior  of  the ent i re system. I t  can be gradual  inst i tut ional  reforms, but those reforms 
must be based on and a imed at  a t ransformat ion of  the fundamenta l  qual i t ies and tenets of  the 
system i tse l f .

Wrap-around community supports:  a team-based, col laborat ive case management approach. 
Descr ibes any program that is  f lex ib le,  fami ly  or  person-or iented and comprehensive – that  is ,  
a number of  organizat ions work together to prov ide a hol ist ic program of  supports.

Youth:  We def ine youth between the ages of  12-29. This is  a s l ight  expansion for  the purpose of  
support ing more upstream in i t iat ives as wel l  as af tercare.

Youth Reconnect:  a preventat ive intervent ion designed to prov ide support  to vu lnerable young 
people in the communit ies where they have developed socia l  connect ions and supports,  whi le 
encouraging youth to engage or re-engage with educat ion.

Key Terms
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